






















Recommendation 3: We recommend that the National Library of Wales financial planning 
does not assume current levels of public funding and addresses a range of scenarios 
including reductions in the resources available to it.  
 
The Library refers the Committee to its response to Recommendation 22 which outlines its planning 
processes to address aspects of ongoing and future funding risks. In response to Recommendation 3, 
the Library would make the following points: 
 
The Library’s President has articulated the Board’s view on several occasions that if Wales requires 
strong national institutions, then these have to be adequately funded to ensure their continued 
ability to function effectively and efficiently.  In this context, substantial cuts in Grant-in-Aid have 
already been experienced for over a decade and staff numbers have reduced by a third.  If Grant-in-
Aid (GIA) is reduced further, then this will result in the Library having to cut its underlying costs 
commensurately which will also affect its capacity and capability to raise income.  The inevitable 
further loss of staff will directly impact on core services limiting the Library’s ability to function as a 
National Library, collecting, preserving and making available the national collections to current and 
future generations, increasingly in a digital format. 

An important factor in the Library’s ability to plan for the future is the availability of information on 
future budgets. For the last 4 years, this information has not been provided.  The Library therefore 
welcomes the fact that it now has indicative budgets for 2019/20, and rebuts the description of it 
being “complacent” (as described in minute 34) in its financial planning, as plans need to be based 
on the information available in relation to GIA.  

The Library has identified that it needs to make savings of 2% of revenue expenditure each year until 
2020/21 in order to balance its budget – this would mean losing 4 or 5 posts each year. In February 
2018, the Library’s Board referred the issue of ongoing financial commitments to its Financial 
Planning Committee in light of the latest pay remit information from the Welsh Government. The 
Board Committee will be considering the issue in April 2018 as part of its continuous review of 
forward financial planning. 

Over the period to 2020/21, the Library believes it will be able to reduce costs to match income 
through natural wastage of staff and some cuts to non-staff budgets, however this is likely to impact 
on services to a certain extent.  The Library will soon have reached the point where fundamental 
changes will have to be made if it is to remain financially stable if GIA continues to be frozen or to 
fall.  This will probably result in the closure of some core functions which the Library currently 
performs, and to do this would require financial support from the Welsh Government to implement 
compulsory redundancies.  The Library acknowledges that compulsory redundancies would be 
something that the Welsh Government would wish to avoid, however it is hard to see how this 
would not be a consequence of significant cuts in GIA. 

Cutting levels of pay would also reduce the Library’s cost base.  There is, however, virtually no scope 
for this, as: 

• The Library is committed to paying the Living Wage, in line with Welsh Government policy, 
and 45% of staff will be earning a figure that is either at this level, or barely above it 



• Average levels of pay are already low in comparison to other organisations (£23K median 
salary compared to £35K in the Civil Service) 

• The number of staff in management functions has been reduced significantly over the last 
decade or more leaving an organisational structure that is extremely light. 

Cutting pay levels would also be in direct contradiction of the stated aim in the Library’s 2017/18 
Remit Letter from the Welsh Government to consider ways of aligning staff terms and conditions 
with those of the Civil Service. 

The Library has always taken a proactive approach to managing its costs and protecting services to 
the public, however it has now arrived at the de-minimis number of staff for its current level of 
activities.  The Library is fully engaged in the discussions between the Welsh Government and the 
Welsh Government Sponsored Bodies Heads of Resources Group in relation to possible collaboration 
and sharing of resources. The successful project to co-locate the Royal Commission for Ancient and 
Historical Monuments in Wales at the Library’s building is an example of recent collaboration to save 
costs and improve service delivery. Following the move, the Library now manages the Royal 
Commission’s payroll.  

In conclusion, the Library continues to monitor its financial risks and considers that there is limited 
scope for any further efficiency gains to protect front line services if it is to balance its budget as a 
result of cuts to GIA.  The Library awaits indicative budgets beyond 2019/20 from the Welsh 
Government as a matter of urgency, as well as guidance on future pay remits.  Reducing staff 
numbers is the inevitable consequence of reduced GIA and this will directly impact on core services.   
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